
HOUSING FIRST FROM AN 
INDIGENOUS PERSPECTIVE 



2

Housing First Indigenous Perspective 

PILLARS OF HOUSING FIRST 

▪ Immediate access to 

permanent housing with no 

readiness requirements

▪ Consumer choice and self-

determination

▪ Recovery orientation

▪ Individualized and client 

driven supports

▪ Social and community 

integration

Mainstream Approach Indigenous Approach

▪ Immediate access to 
permanent housing with no 
readiness requirements

▪ Consumer choice and self-
determination

▪ Recovery orientation

▪ Individualized and client-
driven supports

▪ Social and community 
integration
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Who are we working with?

We will be working with First Nation, 
Metis and Inuit individuals and 
families that are, “lacking 
permanent, appropriate housing, or 
the prospect, means or ability to 
acquire such housing.”

Aboriginal Standing Committee on Housing and 
Homelessness, 2012
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Housing First indigenous Perspective



▪The goal of successful housing is promoting Interdependence

▪Building community capacity and prioritizing the 
development of strong healthy relationships is much more 
valuable than providing support to individuals in isolation 
with one another

▪ It is only through community that we can imagine and end to 
homelessness

(Aboriginal Standing Committee on Housing and Homelessness, 2012)  
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Housing First Indigenous Perspective 



OUR RELATIVES
We are on a healing journey 
with someone’s:

Uncle Auntie

Mother Father

Brother Sister

Niece Nephew

Daughter Son

Grandfather Grandmother

Cousin

Indigenous Intensive Case Management
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OUR RELATIVES
Housing First must not be 
seen as a program but as 
a feeling, a feeling to 
care, understand, 
support, protect and 
shelter those who are 
temporarily vulnerable 
and in need.

Elders meeting Fall 2018 Winnipeg

Indigenous Intensive Case Management
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WHAT VALUES GUIDE OUR WORK?
UNITED NATIONS

▪The United Nation’s Declaration 
that housing is a human right

▪Declaration on the Rights of 
Indigenous Peoples

Housing First Indigenous Perspective 
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WHAT VALUES GUIDE OUR WORK?
TRUTH AND RECONCILIATION 

▪As a path to ending Indigenous 
homelessness

▪Social inclusion and working to 
end all forms of discrimination and 
racism

Housing First Indigenous Perspective 
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WHAT VALUES GUIDE OUR WORK?
SOCIAL INCLUSION  

What is it and how do we make sure we are walking on that 
journey?

▪ Is the act of making all groups of people within a society 
feel valued and important

▪ Ensuring that we are not doing for people but are behaving 
as a team member

▪ Ensuring that we are encouraging people to take on 
leadership roles

Housing First Indigenous Perspective 
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WHAT VALUES GUIDE OUR WORK?
SOCIAL INCLUSION  

▪ Ensuring that the physical 
environment contributes to a 
sense of emotional, physical, 
psychological and spiritual 
safety

▪ Ensuring that people can “see” 
themselves reflected in the 
program

Housing First Indigenous Perspective 
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WHAT VALUES GUIDE OUR WORK?

▪The voice of people with lived experience of 
homelessness

▪People, organizations and sectors working 
together around a common Vision and shared 
goals

▪Integrity, accountability and transparency in 
all that we do

Housing First Indigenous Perspective 
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WHAT VALUES GUIDE OUR WORK?

How do we show this in our 
programs, services and 
interactions?

Housing First Indigenous Perspective
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BUILDING SAFETY
IN OUR RELATIONSHIP WITH PEOPLE

• Means that we are aware of our Values

• Means that we are aware that we have biases 

• Means that we are aware that we have beliefs and they guide our thoughts 
and decisions

• Means that we are aware that when we make a choice , we have made a 
judgment about something – No decision is ever non-judgmental

Housing First Indigenous Perspective 
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WHOLE PEOPLE
ENSURING WE ARE NOT FRACTURING PEOPLE

▪ Ensuring that we are supporting the person in their life and not just 
concentrating on one area and ignoring the other areas of their lives that 
are impacting them;

▪ Ensuring that we are not viewing the person as a being of “needs” only but 
an individual that has knowledge, strengths, wisdom and gifts;

▪ Ensuring that we understand who are the supports in peoples lives and what 
areas they assist the person in order to not create confusion or sense of 
disloyalty to other helpers;

▪ Looking at the person as a being with emotional, physical, psychological 
and Spiritual strengths and needs;

▪ Always remembering that the person lived before us and will continue long 
after we are gone;

Housing First Indigenous Perspective 
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TRUST WHAT YOU KNOW!

▪ The Elders shared with us the importance of healing and supporting those 
without shelter was not simply providing a home. It was to know and 
understand the deeper histories of Indigenous peoples in Canada

▪ This teaching underscores the importance of the local and that often 
national approaches lose impact if they fail to recognize and 
celebrate the distinctiveness of people and place by acknowledging 
that each place has the right to shape their own approach. 

Elders meeting fall 2018 Winnipeg

Housing First Indigenous Perspective 
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TRUST WHAT YOU KNOW!
▪ What will work in one community may 

not be useful in another community.

▪ Use the knowledge, wisdom, skills and 
gifts that have been passed down to you 
to journey with people into their hopeful 
future

▪ Use the knowledge, wisdom, skills and 
gifts of your Elders/Leaders/Teachers to 
set your programs up in a culturally 
respectful manner that meets the needs 
of your community

Housing First Indigenous Perspective 
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